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THE KILGEN ORGAN COMPANY
4443 Cook Avenue
%t. Louls, ¥issouri

Hovember 7, 1041

Dr. Harl E, Harper

Chsirman, Music Committee
The State University of lowa
Iowa City, lows

Re: Pirst Bethodist Chureh
Dear Doetor Harper:

Your letter of Hovenmber 4th has been recelved, and we
very much appreclate the conslderatiovn and forbearance of your-
self and the Comsmlttee during these trylng times.

%e have tried to be aa frank as possible in dealing with
your good Committee, and ss you recall, we mentioned on several
occasions thet delivery dates were uncertaln today. It 1s true
that we had scoumulated sufficlent material for the orgsn in so
far ss major items ere concerned, However, the unusual ocondition
exlets today that we will hear that certailn materials are grow-
ing short, such as zinc or tin, lead or brass, &nd we will
tumediately acoumulate stocks in advance of these materisls to
avoeld running out of them.

Suddenly without warning we will hear that the most
ordinary items willl be hard to gel, such as copper wire, solder
or bronze, and &s a result we never know what to expect next.

We d1d anticipete shortages in the mmjor Lltems and we
éid do what MHr. Sohmitt explalned, acoumulate stocks of these,
bud we 414 not antioclipate shortages on hundreds of little
ordinary iltems, any one of which can delay the production of
AN OTEan.

You know of the delays in delivery of motors and genera-
tors. For lnstance, the organ we are bullding for the First
Yethodlist Church at Ottumwa, Iowa, was completely finighed in
our factory sand ready for shipment sxcept for some very small
items, such ss ordinary steel, less than fifty pounds of 1t, and
yet, we could not ship that organ untlil this arrived. Then, of
course, when it arrived 1t was delivered in about & week's time
and 1s now belng installed.
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The same 1s true of generators and motors. We will
order them months 1in advance, only to be told a wesk before the
date for their scheduled shipment that they cannot ship and they
40 not know when they will be able to do 80,

Desplte these conditions we are making steady progress
and have been able to gvercome each Aifficulty that arlses, even
though there is a delay connected with the resoval of the obstacle,

And of Course, you understand that whether 1t be undey
present day conditions or during the last war we have never
resorted to the use of theap substltutes, but have asked the
churches to be patient and get the best rather than s substitution.

In regard to the feelings of 8010 members of the Come
wittee who seem to be eriticel sbvout paying for the organ in
advance, we do hope you will explain to them that this was not
done at our suggestion and that by peying in advance they were
able to save pretty close to §600,00.

organ has not been changed in any way due to the fact that it has
beenpald for. In fact, it 1s only those of us in the management
thet lmow that the instrument hes been pald for, neither the
factory foreman nor the foremen of the varioug ﬂﬁ@&rﬁm@nﬁa, nor
the men themselves know of this, and thus, there has been no
¢hange in any way ia its production schedule becsuse of this fact.

A8 we mentlioned we are just as anxious 88 you mre to
conplete and deliver th 8 organ, and you may be fzaured we are
doling everything humaniy possible to accomplish this object, ana
while these difficulties arige We are avercoming them, and unless
something unforeseen happens, we eéxpect to ship the organ Irom
the factory in January,

; Agedn our thanks Tor your kina Cooperation, and we hope
to hear from Jou soon,

Very truly yours,

THE KILOGEN oRgan COMPARY

Bys (31gneq) fugene R, Kllgen
President
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